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Quality Policy Statement

Consulmet SA (Pty) Limited covers process engineering projects, process operations, electrical infrastructure
projects, civil and building projects within South Africa. The Company undertake all aspects of infrastructure
projects from engineering design, bulk excavations, site preparation, road construction and construction of
other concrete works for water reticulation and drainage systems.

Consulmet SA (Pty) Limited ensures that this quality policy statement and supporting procedures apply to all
works and activities undertaken by the company. The company’s success is based on achieving excellence in
all business activities and is further supported by its ability to consistently meet customer, regulatory and other
statutory requirements through continuous improvements in its quality management systems.

Consulmet SA (Pty) Limited endeavours to co-operate and work as committed team members with all its
stakeholders to ensure Clients’ standards and requirements are adhered to in all aspects. The Company’s
project quality plans include all the requisite control measures to ensure all activities meet Clients’
requirements.

As such, the management team at Consulmet SA (Pty) Limited takes responsibility for setting quality objectives
and targets for all activities to enable continuous development and performance of the Company’s operations,
equipment and facilities by:

¢ Establishing management systems that comply with the latest ISO 9001 Quality management system
requirements.

e Complying with all relevant customer requirements, statutory and regulatory requirements, and the
allocation of appropriate resources and the provision of training.

* Providing open avenues for effective community liaison to create awareness of Quality risks associated
with the activities of Consulmet SA (Pty) Limited and to encourage all employees, contractors,
suppliers, and other stakeholders to build a quality orientated culture that reflects the intent of this
policy.

® Ensuring clear definition of authority, responsibilities and interfaces as documented in the quality
procedures;

¢ Develop mechanisms to identify, isolate and control non-conformance in all works and activities.
Promote a culture focused on efficiency and cost effectiveness in execution of all works.
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